
Main Street Promotions
Overview and Committee 

Responsibilities



The Promotions 
Committee promotes 

downtown.



Promoting Main Street

Promotion means 
selling the image and 

promise of Main 
Street to all 
prospects.



Promotions help re-
establish 

downtown as the 
center of social 

activity and 
excitement. The 
goal is to bring 

people (residents 
and visitors alike) 

downtown to shop, 
have fun, work and 

invest.



Typical Promotions Committee 
Responsibilities:

� Develops unified retail promotions
� Organizes special events/festivals downtown
� Graphics/logo development
� Defines a marketable image of downtown
� Establishes a good working relationship with 

the local and regional media

� Promotes new downtown businesses 

� Tourism development 

� Advertising



The Promotions Committee 
coordinates…

� Retail Events/Business-Generating Events – An activity that will 
have an immediate impact on the downtown business cash register –
business generating. Attracting people to shop and spend in the 
district.

� Special Events – A high-quality 
event worth your trip downtown as 
well as something in which you 
want to be involved. Attracting 
people and exposing them to what 
you have to offer.

� Image Building – Sets a positive 
expectation when you see the Main 
Street name and/or logo. 
Attracting people by influencing 
attitudes and action.



Retail Events/ Business-
Generating Events

Events that have an 
immediate impact on the 
downtown business cash 

register.



Retail Events

(as opposed to 
discounted sales 

promotions!)

…emphasize 
convenience, 

personal service 
and/or exclusiveness 
through cooperative , 
cross-retail and niche

promotions Shop Downtown 
Campaigns



Examples of Committee Projects 
for Retail Promotions…

� Cooperative promotions:
“Spring Fashion Show”, 
“Taste of Main Street” 
restaurant guide, 
“Antique Days” Co-op 
ads

� Cross-retail promotions:
joint window displays, 
“home improvement” 
promotion of furniture 
and hardware stores.

� Niche promotions:
Market to specific 
consumer segment 
niches such as: 
students, office workers, 
tourists, ethnic groups, 
artists, medical facility 
users, etc. 

Think about a downtown 
gift cards or gift certificates.



Second Monday Sam Retail 
Promotion Program
Bowie, Texas

Capturing a piece of the action from the 
local Second Monday Trade Days 
weekend, participating merchants in 
downtown Bowie agree to stay open at 
least until 3 p.m. every Saturday of the 
trade days weekend. They offer a special 
sale of their choice on that Saturday. 
Each store contributes $15 per quarter 
that pays for advertising in the local 
newspaper. These cooperative ads 
simply list the participating stores and 
their addresses. Main Street Bowie 
prints fliers and created and gave all 
participating stores a colorful, four-foot-
tall “Second Monday Sam” advertising 
participating in the cooperative effort.

Cooperative
Promotion



Cross promoting restaurants 
and theater – a perfect 
combination…

The downtown Denison (Texas) 
Arts Council has melodrama 
groups that perform in dinner 
theaters in local downtown 
restaurants.

Cross
Promotion



Example of Cross 
promotion event…

Spring bridal fair
Coordinating a fashion show of 
bridal wear along with displays 
from bakeries, jewelry stores, 

florists, printers, wedding 
planners, etc.

Niche
Promotion



� Businesses donate one item to put in a 
storefront window

� Entry form lists all the businesses
� Contestants visit each store to find the price.
� Contestants must visit a minimum number.
� $$ available to winner if all prices

Winter 
Wonderland 
Window 
Contest

Cross-retail
Promotion



Restaurant-based 
cross promotions

� Music & Dining: Restaurant guarantees all 
customers their meal and service will be 
completed by 7:30 pm for live music performance 
beginning at local art gallery.

� Lunch & Loiter: Voucher for $2 off shopping 
purchase at any Main Street retail establishment 
between noon and 3 pm if buying lunch at a 
designated restaurant.

� Combo Deal: Purchase burrito and rent a video 
at local stores. Combo costs $8 (separately, the 
burrito is $6 and video rental is $4). Video may be 
rented at any time.

Cross
Promotion



What do you get when you cross a
_______________ with a ____________?
Art gallery
Laundromat
House and garden tour
Running club
Easter egg hunt

Restaurant
Book store
Bicycle shop
Brew pub
Sidewalk sale

Think               of the box
with cross promotions !

outside



Taste of Main Street
Encinitas, CA

The 18th Annual Taste of Mainstreet 
International Food Festival
Presented by the Downtown Encinitas 
(California) MainStreet Association, 
the Taste of MainStreet has become 
one of the largest and most successful 
events of its kind in San Diego County. 
Participating restaurants offer delicious 
samples of a vast variety of food. 
Guests are treated to 30 different taste 
sensations. 

See 
http://www.encinitas101.com/specialta
ste.htm Cross

Promotion

Capitalizing on 
each other’s 
events, on the 
same night, the 
Rods and Woodies 
classic car show
takes place along 
Coast Hwy 101.



Get in the Act… 
Issue Downtown 
Gift Cards

The Main Street Town Dollars Gift Card in Port 
Townsend, Washington has all the same benefits as 
any gift certificate card you might purchase from any 
national retail chain. The Town Dollars Gift Card 
Program is sponsored by Port Townsend Main Street 
Program and First Federal Savings and Loan, and it 
keeps dollars circulating in their local economy.

See 
https://satsop.olympus.net/biz/ptguide/mainstreet/tow
ndollars/



Enhancing the shopper’s experience 
improves the economic potential of 
downtown…

� Downtown restrooms for customers 
are essential.

� Sidewalk benches or chairs allow 
shoppers to rest in the shade.

Shoppers will stay downtown 
longer if they are comfortable.



Develop Partnerships with 
nearby communities…

Seven cities in Oklahoma (Ada, 
Ardmore, Duncan, Durant, Pauls 
Valley, Sulphur and Wynnewood) 
joined together to publish regional 
brochures twice/year to promote 
each town’s events. 



Three Main Street towns in 
Illinois – Belleville, Mascoutah, 
and O’Fallon – partner on a celebration of 
“American Pie Day” to get customers into local 
businesses in each of the communities to sample 
pies. Pie Passports are validated at each 
business for the Grand Prize drawing which 
includes a night stay at a bed and breakfast in 
one town, supper in another, and a car rental from 
the third. Part of the activities include a pie bake-
off event that anyone can enter in addition to a 
judged pie contest by the mayors of each town 
with entries by local restaurants.

American Pie Day
Illinois



Trail of Three Cities
Texas

Mount Vernon, Pittsburg and Mount 
Pleasant partnered on a Historic Scenic 
Driving Tour brochure to jointly promote their 
cities.  This is a good way to let tourists 
know there is enough to keep their interest 
in the area for a day or more.

Franklin Co. Courthouse 
in Mt. Vernon

Ezekiel Airship at the 
Depot Museum in 
Pittsburg



Special Events

High-quality events worth 
your trip downtown.



Examples of Committee 
Projects for Special Events…

� Special Holidays: “Dickens on the Square” 
Christmas event, “Cinco de Mayo” Hispanic 
festival

� Social Events: “Fridays at 5” 
after-work street parties, 
“Lunch on the Square” 
concert series, 
Saturday sidewalk fair 

� Community Heritage: 
Demonstrating crafts on the 
Square, “Strawberry festival” of 
local produce, German Heritage 
days, Candlelight tour of 
historic buildings



Special Events…

Focus on traditional and unconven-
tional holidays which celebrate dates 
or events of meaning  to the entire 
community.



Celebrating your Heritage

Annual Cowboy Days Festival
Plainview, Texas



San Angelo’s Art-ober-fest and 
Sheeptacular, celebrating their 
wool ranching heritage…

Art-ober-fest is a free community event with 
hands-on activities, craft booths and vendors at 
the San Angelo Museum of Fine Arts. The festival 
includes the Sheeptacular — approximately 20 
painted fiberglass sheep (painted by local artists 
and sponsored by local businesses) are paraded 
through downtown San Angelo on Saturday 
morning. These sheep will then be put on display 
so people can vote on their favorite Miss Wool (a 
popular pageant brought back from the 60’s-
70’s) . Local artists have their art on display and 
bands play downtown throughout the day. That 
evening there is a Shepherds Shindig and a Baa-
b-que at the award winning Alleyscapes alley.
Afterwards, the painted sheep find their homes 
at sponsors’ businesses. 

Sheep-walk walking 
tour map is 
available for the 
locations of all of 
the sheep.



I Left My Heart in 
Downtown Plainview
Plainview, Texas

Downtown Plainview celebrates 
Valentine’s Day with… I Left My Heart 
in Downtown Plainview. The local 
elementary school makes more than 
200 valentines for the Main Street 
district. These hearts are placed at 
random in downtown businesses. The 
goal is for people to visit all 
participating businesses and count the 
total number of hearts they find. The 
person who finds the most wins $100 in 
Downtown Plainview Bucks. The bucks 
are in a “coupon book” of downtown 
businesses. 



Fried Onion Burger Festival
El Reno, OK

This event is located in downtown 
El Reno. The Burger Day Festival 
is a tribute to the fried onion hamburger, cooked daily 
in El Reno since the early 1900s. Witness the cooking 
of the World’s largest fried onion hamburger, 
weighing over 850 pounds! Other festivities include a 
burger eating contest, Bun Run, and more. All in 
celebration of 100 years of fried onion ecstasy.

Make it memorable –
an 850 lb. hamburger is memorable!!

See: www.route66pulse.com/pages/articledetailsM.asp ?iss=8&artID=9



Buy a Bulb Campaign and 
Preservation Promotion
Amarillo, Texas

Center City of Amarillo
and the Amarillo Historical 
Preservation Foundation 
brought back the 33-foot 
sign from the old 
Paramount movie theater. 
The sign has 845 light 
bulbs and each bulb was 
sold for $50 in the Buy a 
Bulb campaign. 



All Special Events Need…

� a detailed work plan.
� a strong committee structure to delegate 

responsibilities and oversee details.
� adequate planning and creative time (at 

least 6 mos. and hopefully 1 year out).
� delegation….it increases event ownership 

by volunteers.
� to be high quality.
� to be adequately funded and advertised.
� to be evaluated thoroughly… (next slide)



Evaluation of events…
� Did the event meet its objectives  

(i.e. increase visibility of downtown, make 
$$ for façade grants, etc.)?

� What worked, what didn’t, how can it be 
improved?

� It’s okay to vote events “off the island”!
� Did sponsors receive what you promised 

(under promise, over deliver)?

Make sure you are always building 
credibility for your organization with 

everything that you do.



� Don’t schedule events in competition 
with other events.

� Don’t spend all your time on 
traditional holidays.

� Don’t focus only on retail or festivals.
� Don’t reply entirely on staff
� Don’t create retail events without 

retailer participation

A Few Don’ts…



Image 
Promotion/Campaign

Sets a positive expectation 
and influences attitudes 

about downtown.



Image Campaigns promote the 
district’s unique qualities.

Examples of committee projects 
for an image campaign:
� Downtown banners
� Develop a district logo
� “Service is our Signature”, 

“The Owner is Home” poster series

� Press receptions for 
major projects

� Press interviews
� Downtown progress 

awards ceremonies
� “Before & After” 

renovation displays



Image…  Elgin, Texas
The Downtown 78621
newsletter in Elgin, 
Texas started at a 
picnic table in the 
downtown park with a 
small dedicated group 
of volunteers and two 
clear goals: educate
the folks moving into Elgin about 
the businesses, services, events 
and history of our community AND 
create a relationship between the 
residents and the community.



Image Campaign
McKinney, Texas
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Georgetown, Texas

The script "G" and the "Sincerely Yours" 
tagline, were meant to convey feelings of 
warmth and sincerity while honoring 
Georgetown’s historic past. 

2007 Best 
Marketing Program 
Award by Texas 
Downtown Assn.



Methods of Communication for 
all of Your Promotions

� E-newsletter, print newsletter
� E-mail
� Flyers
� Media: newspaper, radio, TV
� Post cards
� MySpace.com
� YouTube.com



Downtown Newsletters 
Brochures and Posters

� Build credibility

� Inform community 
of events and 
encourage new 
business



We are an internet 
society – keep 
websites up to date.



Get current! Tyler Main Street’s annual 
festival on MySpace.com!



YouTube.com Video Contest: What 
do you love about Georgetown? 



Public Wireless 
Access (Wi-Fi)

The first page customers see at an 
internet hot-spot is the launch 

page. This can be your chance to 
get exposure for your local Main 

Street program.
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Toot Your Own Horn!

� Develop media packets/press releases.
� Develop a powerpoint presentation of your 

program to present (by you or board members) 
to local civic groups.

� Hang “This façade improvement project was a 
product of the Downtown Main Street Program” 
posters in store windows (for 3 months).

Don’t assume everyone knows
what your Main Street Program 
is doing downtown. 
Committee projects can include…



Likely Promotions 
Committee Members:

� Downtown merchants
� Chamber of commerce members
� Civic group members 
� Marketing or design teachers
� Local advertising or tourism 

representatives
� Graphic designers/artists
� Creative People
� People who want to be “involved”



Take Pictures!!

Document every promotional 
event. Photos serve to publicize 

future events, document the 
program’s successes and help 

find sponsors for future activities.
��������	�


Post pictures on 
one of the many 

online photo 
service sites for 

your volunteers to 
enjoy!



Expectations of committee 
members:

� Commit to at least one-year of service
� Work 3-5 hours a month minimum
� Take responsibility for projects/tasks
� Represent the organization positively to 

the public
� Attend training sessions
� Be able to state the purpose of the Main 

Street Program



A successful promotional strategy 
must be based on a clear 
understanding of your district’s
economic base . With that in hand, 
you will be able to identify an 
appropriate mix of activities that will 
appeal to both potential customers
and participating businesses.

Sheri Stuart, NMSC

Know you Main Street District…



May is Preservation Month
Example Preservation Activities…
� Hold a photo or architectural trivia contest .

� Host an open house to show off a historic building that 
has been recently restored or is in need of restora tion. 

� Encourage Main Street merchants to create special store-
window displays that highlight the history of their 
business or building. 

� Conduct a walking tour through a historic district.

� City Council passes a resolution designating May as 
historic preservation month.

� Collect "then and now" photos of your 
community and exhibit them in a public 
space such as a school or library.

� Present preservation awards to those 
who have made a difference in your 
community.

� Conduct oral history interviews with 
longtime residents.



Preservation Education
Kentucky

“GREEN” PHOTO-ESSAY CONTEST FOR 
STUDENTS

The Theme for the 2008 Student Photo-Essay 
Contest is Restore-Reuse-Recycle . The Kentucky 
Heritage Council and Preservation Kentucky, Inc 
sponsor this contest. Students in grades K-12 are 
invited to take a picture of a historic building or site 
that reflects the theme and submit it with an essay. 
The deadline for entries is March 15, 2008. Local 
students tour downtown to consider which historic 
building/site to highlight. Connections are made 
between historic preservation and environmental 
stewardship. Prizes are awarded for the winning 
entries.



In honor of Preservation Month, Teaching 
with Historic Places highlights complete 
lesson plans that feature activities that allow 
teachers and students to consider the role 
preservation plays in a community. Created 
by National Park Service interpreters, 
preservation professionals, and educators, 
these lessons are free and ready for 
immediate classroom use by students in 
history and social studies classes.
See: www.nps.gov/nr/twhp/presmnth.htm



Even more preservation 
activities…
� Progressive dinner party

Plan a progressive buffet dinner party in historic homes or in 
appropriate historic sites in your community. Arrange for each host 
and hostess to offer a different course. To cover costs, sell tickets 
through your civic clubs and in markets and local shops. 

� Hold a local Preservation Poster Contest
� A night in a historic theatre 

Sponsor vintage films in a local historic theatre as a fund-raiser or to 
highlight the beauty of a rare historic interior. 

� Historic building owner workshops 
Sponsor a "how to" workshop on rehabilitating older properties. Team 
up with local and state preservation experts for training and hands-on 
techniques.

� Preservation/Restoration 
Clean up a local cemetery. 

� Write an op-ed piece 
"Op-Ed" is a newspaper's abbreviation for "opposite the editorial 
page." Write a letter describing the relationship between preservation 
and the community's "sense of place." 

� Historic markers and plaques dedication
Sponsor a dedication ceremony for a new historic marker or plaque. 



Thank You for 
Promoting Main Street!

Jill Robinson
Assistant State Coordinator
Texas Main Street Program

512/ 463-5757
Jill.robinson@thc.state.tx.us


