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TEXAS HISTORICAL COMMISSION

The network ...
sEuRs Main Street

NATIONAL TRUST
frHISTORIC PRESERVATION

All utilizing a Four-Point Approach for success




TEXAS HISTORICAL COMMISSION

Nationally:

42 states with coordinating programs;
More than 2,000 local programs;
$41.6 billion reinvested since 1980;
$11+ million average reinvestment per
community;

/8,000 net business gain,

349,000 gain In net jobs;

186,000+ building rehabillitations;
$25.76/%1 reinvestment ratio

WwWW.mainstreet.org




TEXAS HISTORICAL COMMISSION

One of first six state
programs in the nation
(1981)

89 current official Texas
Main Street cities

Towns of all sizes
More than $1.7 billion

reinvestment
23,000 local jobs created

5,500+ businesses
created, expanded

Second largest state
program in the nation
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Palestine’s Peer Main Street Cities are cities witbopulations of 13,000 — 18,000

Average time in program: 8 years Average reinvestnmd: $ 11.2 million
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Average length of time in program: almost 10 years

Longest tenure of time in Texas Main Street:
San Marcos — 21 years
Corsicana — 22 years
Grapevine & Hillsboro — 23 years
Lufkin — 24 years
17 & 18-year cities (not all continuous)
Denison, Denton, Elgin, Georgetown, Tyler

69 programs have served continuously
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Charter cities still in today...

Hillsboro Plainview Seqguin
1981-1998 1981-1985 1981-1986
2001 - 1992- 1997-
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Services of Texas Main Street to foster
sustainability

*Multiple trainings in the Main Street model during the
year for managers, elected officials & volunteers;
eStrategic planning;
*Design services
2 licensed architects on staff, licensed interior
designer, project design assistants
*Economic development assistance;
*Peer assistance ;
Informational publications;
«Continual on-site services.
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Elements needed to help ensure success:
Community-wide buy in, support and understanding of the
Main Street model, how it works, and the time it takes;

Support of government (includes elected officials, city
management, existence of and appropriate enforcement of
zoning, ordinances etc. that help maintain a high-quality
preservation standard in the target area);

“Grass Roots” Volunteer base;

A vision for what the community wants its downtown to be;
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A structure to guide the program —
Staff to coordinate efforts;
Working board,;
Work plan;
Regular reporting to measure success

Accessing the available resources of the Texas Main Street
Program.
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Vision
Downtown Palestine is a welcoming, authentic, histic

showplace where residents and visitors shop, workye,
and play.

Mission Statement

To see Palestine’s downtown be a vibrant and
prosperous center of the community by utilizing its
historic buildings and structures for living, shoppng,
dining, and entertaining Palestine’s residents and
visitors.
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Texas Main Street organizational consultants

Two full-time staff provide organizational
training to boards and managers
Strategic planning
Work plan development

Main Street listserv of statewide peers also
available to Main Street cities
No additional fees
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Texas Main Street design staff
2 licensed architects
3 project design assistants

Provide continual, as-needed on-site, phone, emaiic.
technical consultation to public and private buildng
owners in the Main Street district

No additional fees
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Historic Preservation as economic development...

Texas reinvestment increase
June 2006-June 2007

$87 million
7% Increase

Achieved in towns ranging from 1,000 population tairban
districts



Core of
the
Network

1S

PRESERVATION
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Palestine’s reinvestments from former
Main Street participation
(1986-1991)

$917,533 rehabilitations

$1.8 million new construction
$150,000 private sector property sales
$2.8 million total reinvestment

161 net gain in jobs created
27 businesses
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Some of Palestine’s accomplishments since 2007:

Utilization of state staff for consultations (at least six visits) to
board, city and building/business owners

Advisory board, committees established

Board Retreat for Vision and Mission Statement development
and Work Plan development.

Partnership development: Dogwood Trails, Texas State Railroad,
community presentations, media exposure

Zoning reviews, ordinance development & refinement, and
adoption of the 2003 International Existing Building Code.
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Grants written for TPTF and CLG

Way finding development, downtown beautification projects

Process set in place & activity on 28 rehabilitations of
significant structures, significant downtown real estate actity

Preserve America recognition
Downtown beautification and clean-up

“Greener Than New” Historic Preservation Workshops to
educate and assist building owners
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Destination Business Seminar to assist business owners in
business development.

Fulfillment of the 1997 Comprehensive Plan in process for
downtown rehabilitation and downtown residential spaces in
new and existing buildings.

Development of the Palestine Main Street web site,
www.palestinemainstreet.org

Downtown Retall Project resulting in new retail businessems
the downtown area for local patrons and tourists.
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Since January 2007, Palestine has made great progress in
completing the rehabilitation of 3 of the historic downtown
buildings and there are 25 more in various stages of

rehabilitation in progress. Several new businesses have relocated
from outside the Main Street area and several new businesses
have opened. These are facts that contributed to Palestine
receiving the National Recognition. Debra Farst, State
Coordinator for the Texas Main Street Program, said, “Palestine
IS a model Main Street city and we are so proud to have you in
our official network.”

The selection criteria focus on planning, staff and volunteers,
preservation ethic, training and program assessment.
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2009 NATIONAL MAIN STREET CITY

Palestine’s hard work has paid off and received recognition as a
NATIONAL MAIN STREET CITY.

Palestine was recognized as one of the 53 National Main Street
Cities In Texas that were honored at the recent Texas
Downtown Association/Texas Main Street Conference In
Temple.

The National Trust for Historic Preservation’s National Main
Street Center will honor these cities at the 2009 National Main
Streets Conference to be held in Chicago in March 20009.
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Committees and Chair Persons

Organization, Versalean Logans
Promotions, Ava Harmon and Lilly Duncan
Design, Will Hatch

Economic Restructuring Committee, Bob Bess
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Palestine Economic Development Corporation, Inc.

The Palestine Economic Development Corporation (PED) Facade Improvement
Program (FIP) Grant was announced in October 2006fter Palestine was
established as a 2007 Provisional Texas Main Stre€tty.

Since June 2007, eight projects have been awarded&DC FIP Grant:

1. The Gregg-Link Building, built c.1901-1903

2. The Redlands Historic Inn, formerly the Redland$Hotel, built 1914

3. Duncan Depot Antiques, formerly Lucas Hardware Cmpany, built
c.1885/1901

Lane Building, originally the Henry Ash Building, built c.1891-1896
Adventure Advertising, formerly George Grocery Riilding, built ¢.1885-1891
lvanhoe Building, formerly the Knights of PythiasHall, built 1912

Pittman Graphics, formerly the Airdome, built ¢.1905-1911

Oak Street Village, formerly Hodges Dry Goods CaBuilding,

built c.1891-1896

© N O Ok
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Palestine Economic Development Corporation, Inc.
Work in Progress on The Gregg-Link Building, built ¢.1901-1903

1903 1910 1980 2008
2008 2008
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Palestine Economic Development Corporation, Inc.
Work completed on The Redlands Historic Inn and Bigo, built 1914

Architect’s rendering

Completion 1914

The Redlands Historic Inn and
Bistro was the first PEDC FIP
Grant project to be completed. Completion 2008
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Palestine Economic Development
Corporation, Inc.
Lane Building, originally the Henry
Ash Building, built ¢.1891-1896
115 West Spring Street

Remuddeled1950-2008 TMSP Rendering 2008 Work in Progress Dec. 2008



MAIN STREET PALESTINE

Palestine Economic Development Corporation, Inc.

Duncan Depot Antiques, formerly Lucas Hardware Compny, built ¢.1885/1901
105 West Main Street

Feb. 1913 July 2008 2008 TMSP rendering
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Palestine Economic Development Corporation, Inc.

Adventure Advertising, formerly George Grocery Buliding, built ¢.1885-1891
113 West Spring Street

c. 1935 July 2008
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Palestine Economic Development Corporation, Inc.
Texas First Title Co., the Murphy Building, formerly A&P Grocery, built 1930
601 East Lacy Street

July 2008
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Palestine Economic Development Corporation, Inc.

lvanhoe Building, the Knights of Pythias Hall, buik 1912
Historic Palestine Lofts

201 East Oak Street

July 2008
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Palestine Economic Development Corporation, Inc.

Pittman Graphics, formerly the Air Dome, built c. 1905-1911
Historic Palestine Lofts

119 West Oak Street

July 2008
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Palestine Economic Development Corporation, Inc.

Oak Street Village, formerly Hodges Dry Goods Co. Bilding, built c.1891-1896
Historic Palestine Lofts

119 West Oak Street

July 2008
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Palestine Economic Development Corporation, Inc.
Freeman and Hankins Law Office Building, built c. ©19

604 E. Crawford Street

July 2008
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Private Investment
K-Wolens Building built 1901

Texas Big Blue Star

1901-1956 1956-2008 TMSP Rendering of Proposed
Facade Restoration 2009
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Private Investment
Jackson Hanks Low Office, formerly the Paramount Céaners Building,
built c. 1912

605 East Lacy Street

July 2008 December 2008

This is the second building to be completed in Maint&et and the first building to be completed on the guare
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Private Investment
Former Rogers Chevrolet Building, built c. 1919/196

N. Perry at E. Lacy Streets

July 2008 October 2008



